Preservation of Smith House
Resident Disclosure, Policy T.St-atement, and Agreement

‘The primary purpase of this document is to assure that ey

information regarding the plans for the groperty in i €, as
‘the continued affordability of that property, so that they m:ght make; _.:3.::
his/her subsrdy‘ going’ forward,

‘This document alsa memonahzes cemmntments of the Cambndge Housmg Authoruty (CHA) and Smith

A. BACKGROUND

“Smith House is:a 132-unit apartment building located in the Lower Roxbury section of the South
End. All apartmeiits ifi this elevated property-are ohe-bedroom units.

idies through the Rent:Supplement (“RS") program that make.

All of the apartments have renta :
ow income. The RS cantract will expire-on March 1,.2014.

the rents affordable to person

vehit for the propetty is:sef at $992/month. That rent is extremely affordable given
pril 2013) rent study of a-nearby:property reports.a market rent-of $2,411 for @ one-

bedroom unit.

It is-a safe bet that-you, and most likely your neighbors, would be'unablé to reside in this property if
the rents-even approached these market rent levels.

With: th|s in'mind, MPDC, the:current.-owner, is seeking a way topreserve Smith House as
_ i rr;, MPDC intends to prepay the: mortgagein‘order to obtain
hers "TPVS”) for all income-eligible households. ‘With the consent of

PDC intends convert the TPVs to Pro;ect-Based Vouichers totake the place.

recxp:ent hsusehold

of the existing Rent Supplement contract, This strategy will enable MPDC te structure a refinance:
of the property in the near future and secure the permanent affordability of the uiits.

Development {”HUD”), which subsrdmes the rent fm‘ all umts 80 Icng as the househaid is: eluglble
As noted above, the RS contract will expire on March.1, 2014.
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‘affered & specialaliocation of vauchers known as Tenant Protection Voughers.(“TPV”),.

Upofithe prepayment of the MassHousing loan; income-eligible residents in-the: property w:IE be

those TPVsto-PBVs would takethe place of the RS contract and endble MPDC to refi nance the
property, undertake upgrades in the near future, and permanently maintain the affordability of the
units:.

in order to move forward and commit to the refinance of Smith House, MPDC is seeking a
binding commitment from almast every income:eligible resident that states that he/she agrees
to'allow the CHA ta tiethis:subsidy'to his/her apartment as a Project-Based Voucher, instead of
receiving @ tenant-based Tenant Protection Voucher,

Withiout this ievel of commiitrient, MPDC will be tinable to refinance and preserve the property.

While each current resldent may be protected i the short-term by the Tenant Protection

fill remain affordable in the long run,

Vouchers, there would bie no guarantee that the propé

for-either current or future tenants. Conversion of the Tenant Protection Vouchers to Project-
‘Based Vouchers would, however, provide:a way to preserve the:affordability of property for the
long-term. But this preservation can only occur if residents consent to the conversion of the TPV

to s PBV.

The followinig sections are intended to ensure that.residents have the information necessary to

make a fullv*‘in‘fdﬂﬁéd:dée’iﬁiﬁn about whether to provide that consent.

VOUCHERS

For residents, the twoimain differenceés bétween Tenant Protection Vouchiers (“TPVs") and Project:
Based Vouchers (“PBVs”) are:

» the ability to move immiediately with rental assistance; and

®  themaximum rentthat HUD: w’ill‘;p_a.sg-_t.a'thei-;-cwner'-wﬁith may resultin a
increase in'the tenant share,

L. TENANT PROTECTION VOUCHERS:(TP¥s}
a. Description

The maximum rent that a TPV can pav is: cappeé at the Fair Market. Rent {(‘FMR’)
established by HUD. ‘it typeit ' I 1 ar 2.

bedroo
rentsat: 1use, wa_ll be rising 1 _387/mcnth resndents whn accept the TPV
will have to pay the difference betwaen'$1, 156 and Si 387, or $231/month in
addition to 30%of income
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b. ‘Mohility.

The resident may use the TPV ! men j
chooses 50 Iong ds it passes inspectic n.-and the*rent is reason_a & 'The tehant pays
‘ofincome if the rent does hot exceed the Fair Market Reit, which is-adjusted
yand today'is $1,156:. The tenant's share of rent may rise to 40% or more
of adjusted monthly income if the rent charged by the landlord exceeds FMR:

As current Smith H,quse-Lres;.dents move:on, thg-TPV is lost to Smith House:and the
niext tenant will have to pay the full rent regardless of their income.

@a. ‘Rent for Stayers

Because the rents at Smith House will be rising t0:51,387/month, fesidents who
dccept the TPV will have 16 pay the difference between $1,156 anid $1,387, of
5231/ rmienth, in addition to 30% of income. To ensure that households that elegt
‘to-keep the TPV hiave time to relocate, MPDC has pledged to subsidize the
difference between therent share that household pays currently and the new rent
for one year. Rent share will rise by 3% of adjusted monthly income in each

§ :  household'is payingthe full differential bet,,_ree’n the

2. PROJECT-BASED VOUCHERS (PBVs)
a. J'Des,t:niption-

PBVs areSection’8 vouchers that are.assigned tosspecific apartments, rather than
to specific families. In order to attach these vouchers to the property, the owner

and the CHA must énter into a contract.of atleast fifteeh'years. During this time,

the propérty is guaranteed to reifain dffordable. Aslong as a resident rémains ih
that apartment, he/she will receive the benefits of the voucher.

b. Mahility

Theresident living in-an:apartment with a Project-Based ¥oucher does nothave:
the ability to move immediately with the benefit of rental assistance. Sin
vorieher is attackied to the apattment and not to the famlly, any request by-the
family to move with rental assistance means that the CHA must issue a new
voucher to the family while also maintaining the Project-Based Voucher for the
nexthousehold that will occupy the unit. Bevause there is:a limited supplyof
vouchers, the CHA must wait for.avouchér to become available before it can issue
a teniant-based voucher to the family.
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To improve the options for.mobility of Smith House residents who convert their
Tenarit Protection Vouchersto Project-Based Vouchers, the CHA has agreed to:
allow Smith House residents to move, after érie yedr, with a tenant-based voucher
ifo one.i dvailable. If noive sre: ava;lable, tha rasideivt will get a priority for the next
ava enant-based voucher. The resident’s rame will be: placed on'the CHA’s
wait list {which is organized chronologically by date-of: request) and.a tenanteba;sedi
voucher will be issued when one becomes available (and before any such vouchers
are offered to'applicants on the CHA’s-other waiting lists}.

.. RentfarStayers

Those residents:staying-at Smith-House with a Project-Based Voucher will pay only
30% of adjusted income for rent:and utilities. f the family experiences a:change of
they may report it and their portion of the rent is adjusted up or down but
continuesto be based on 30% of their income (minus the CHA utility allowance for
tenant paid utilities). Although the Project-Based Vouchers will be part of the
Cambridge Housing Autherity’s: Moving to Work (MTW) program, the CHA will use
the federat regulations for the/project-based Section 8 voucher prograr (currently
found at 24 CFR:5.601~5.634).and-$50:as the ‘minimum rent’ required (for rent.
plus utility allswance). livaddition, for miixed immigrant families, the CHA will use,
a3 4 total tenant payment, 30% of adjusted monthly income plus 10%. The CHA
will use its own utility allowarice schedule for tenant paid utilities, rather than the
MassHousing schedule previously used.

d. Rent for Movers

a resndent ina Project -Based apartment requests and obtains a Tenant-Based
Voligher v may involve a wiit, as described above), the Tenant-Based Voucher
is sublect to the CHA’s MTW and Rent Simplification rules, A. suinmvary of the Reit
Simplification rules can bie found in Attachment C.

&, Miscellaneous Provisions

MPD{: will not pe rm"-arieﬁi‘iy- d‘isplace any curcent resident of Smith House except for

-imandated- reasons f_ound at:*24-"('5':{Fﬁ*:982., 55‘2(‘5‘! and 8-21-55'1;3
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C. REHABILITATION
1. ‘Repairs

'MPIDC ha's' 'a‘isn‘ pledg‘ed to upgrad'e 'the Smit’h 5. 0fice th‘es-‘rehtai subsndues ar‘e 'l'n pi‘a‘ce...

that and will last. about a year MPf)C and its property manager w:li be responsubie for
-ceordlnatlen of constructlon around current: occupants includi

ol

- Wwork. MPDC s’h‘fa"ll use its best ef‘fefts 'tozta'iccdmiiiﬁﬁ-ate=fe‘sidéﬂts cheduling work and in
minimizing distuption {e.g,, waterand electricity shut-offs, nioise}. Certain work may reguire
; : cate or he-out of the unit for the day. Appropriate

cover i'the‘ rent for the.\temp..orarv apaﬂm e,n,.t.. a;nd ,a,ll rginnaf;:.on expens..es f.or maves from a.nd
back to Smith House.

2. Handicapped Accessibility

tments intorhandicapped-accessible units.
here inthe property, or'to other N
es) for a penod of about 2-4 months.

MPDC plans may include col
This may involve relocatl
owned or scontrolled properti

W eftmg 6.or 7

Acurrent resident, who:does hot require the features.of an accessible unit, may be
relocated so that their unit.can be made accessible, If after renovation there is not another
household at Smith House in need of the accessible features of that u‘nf‘i;, the ori"gi‘n‘al

Fequirgd to'vacate an-accessible unat for'th;s purpese WOuld bave the apt:on to reEocate to:
theiroriginal floor as sooh as a vacancy arises in a non-accessible unit on that floor.

All affected résidents will be notifisd and gi

re _ 4 -ation agréement which comports
with applicable federal relocation laws and this ¢ :
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D. FUTURE TENANT SELECTION

MPDC will continue to maintaiii a walting list'for Smith House baséd on d4te of application,
preferences, emergency criteria or-other regulated/redqiired/applicable criteria. When a vacancy is:
AS6L ?Voucher unit.at Smith House, the owneror manager notifies the
tment and MPDC orits manager then screens such applicants in'

accordance with its Tenanr Selection Plan.

: applicanits will go to'the CHA offices to be income-certified and or afinal determination of
eligibility.
E. PROCESS AND RESPONSIBILITIES
if MPDC orits assignes tafinances Smith House, then MPDC, any assignee, and the CHA ;a'greie-‘to
comply with provisions stated above. If at least 90% of the residents of Smith House agree to the.

-conversion from Tenant:Protection Vouchers to Project-Based: Vouchers, on the provisions
specified above, then:

1. MPDC will move forward with its plans to refinance the property by the-end of 2013 or-early
2014,

] Tenant P’rotectron \fo her or Project-Based Vaucher T be
‘gither program; annual family income must be at or below 80% of AMI,
it B, the: maximum income for a one-person household at Smith Houise is
2,880; fora two»persan household it is $60,480.

4, Once gach family hag been incame certified the CHA will apply to HUD: forsufficient funding.
to ptévide voucher fuirding on behalf of each income eligible family;

! Going forward, in most cases, CHA will come to-the pro pertyto-meet with families for required
biennial certifications.
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5, MPDE and the CHA will enter into a fifteen-year Housing Assistance Payments.(HAP) Contract
for aspecified number of apartmentsin the property. While MPDC needs the number of Unfts
tobeas clos 132 as possible, there are several factors that will affect the fingl number
‘achieved. They include:

& Nutnberof current residents who are not income-eligible for either the tenant
protection voucher or the project-based voucher.

o Number of currentresidents that elect to keep the tenant protection voucher and not
pamc‘i‘pate in the project-based voucher program.

6.  Toassure the viatiflity and tontinued affordability-of Smith House, CHA has pledged a reserve of
hack-up vouchgrs to-6ffset any shortfall from the above as long.as 80% of the residents of Smith
House agree to'the conversior from Tenant Pratection Vouchers to Project-Based Vouchers
The exact number of back-up vouchers needed:in reserve will be-established at execution of the
HAP contract:and will be set to ensure that-the:suim of project-based and back-up vouchers:

equals 132,

An example of how the reserve is-established and used can be found in Attachiignt:C.

7. MPDBG; as-a condition ofthe HAP contract, will keép: the property. affordable for the duration-of
;he contract i itmentito.renew on comparable terins, if stich'a HAP contract is
@ the property affordable in perpetuity. The CHA will offer thiee
) F’ contract on comparah e terms prowded that MPQC isin

éiiefnatwé abthortty) and avallabtllty of fundmg from HUi)

SO AGEED:
SMITH HOUSE I LIMITED PARTNERSHIP

By Stnith Ii, Inc.

)
Assistait Trea cutive Diractor:
c[a Madtson Park Deveiepment Corparatlon Cambndge Housing Authority

184 Dudley Street 362 Green Stréet: |
Roxbury; MA 02119 Cambridge, MA 02139

Ll L5175

Date/ -

- ._ 3
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Attachment A

RENTSIMPEIFICATION POLICY OVERVIEW
Moving to Work (“MTW”) Housing Choice Vouchers (“HCV")

INCOME DETERMINATION

Assets:
CHA excludes income from assets worth Jess than $50,000..

Income:
Prospective and past income can be used to calculate income forthe purpose of Feint
detérmination.

RENT DETERMINATION

Annual income;

All income, monetary or otherwise, which is paid to.or on behalf of the head of household, ‘they
spouse of the head of household [even if tempota ¢ absent), or-any-other household member;
Also those sources of income that househ&!dﬁ-zm;ember’s?antici_p;a&:"‘er--receivingﬂa‘durin‘g;the 24=
month period following admission.

Adjusted Income:

The'incottié tpoh which income-based rent is based, means Annuai Income: less the allowable
childcare:or medical déductions.

Rent is calculated at 30% of adjusted income.

Minimum Rent'
The:mini
Households pawng minin

frent:are. referred to s,oc;a_l..ngewace prov,rdets‘fer -benef‘_.t -,g,o_u” nselm'g;;
ZERO INCOME HOUSEHOLDS
Households.claiming zero income pay zero rent for 90 days. Households claiming zerd income

after-90 days are required to provide a certification of zero income.and-a family budget form;
such households will also bé required to pay a-minimum rent of $50.

Utility Assistance Payments {UAPs) are niot paid to families claiming zero incorve.
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differently. Such certifications do not calculate your port

RECERTIFICATIONS:

Annual'/ Biennial Recertifications;
Househald income and rent are-recertified annually for non=elderly-or —disabled households.
Elderty and/or disabled hiousehold are recertified biennially (every two years).

Interim Recertifications:
Heus'eho'lds expef'ienc'i'ng si“gnific.anf reducti‘d"ﬂ'

Permitted Interims: :
Eamily households are limited to.one Interimy Recerticification between regularfy scheduled
Annual Recertifications.

There is:nio limit-on the number of tinies that-an elderly or disabled household may request an
Iriterim Recertification between regularly scheduled Annual Recertifications.

HARDSHIP WAIVERS

Eligibility:
Households experiencingsignificant, unexpected, and long:term (expected to last more than 30

days) reductions in income-orincreases in eligible expenses may apply for and receive Hardship
Wiivers.

Criteris:
Households paying mare than 50% of ad;usted income towards rent and utilities.

ions are.reviewed by CHA's Hardship Committee. If a Hardship waiver is
Lestint as an intefim recertification.

Hardship
granted,.

Family housetiolds may apply for Hardship Waivers, even if they hiave used the one Interim

Recertification permitted between Annual Recertifications.

Please note: The mortgages.and other financing that are in place or may bep utl in place for the
upgrades of the Smith House ray reguire their oiwn y:calca
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Attachment B:
2013 HUD.income Limits for City of Boston {as of 12/1/12)

“HouseholdSize | 80% Area Median Income (AMU ]

lperson ‘ $52,880

‘ 2'p;er5'dn_;5 — 560,480
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Attachment C
BACK-UP VOUCHERS

Ta illustrate how the reserve pool of back-up voucher is intended to work, let’s assumie that of the 132
househiolds living at Smith House, 2 are determined to be oveér-iniconie for receipt of eitherthe teriant
protection vouchers or the project-based vouchers, leaving 130 households that areseligible for PBVs #s:
follows:

[NoteligbleforPBV —y

Total units eligible for prqjécf—'i)ésing » | 130 &

Project-based Vouchier program, while 12 have declined to convert to PEV.

Eligible families T @)

[ Families opting for TPV/deciining to convert. | 12

Familis OPting to convert to PBV | s

In this example, MPDC cafi obtain only 118 PBVs and is 14.(2 + 12) Vouchiers:short of its goal of project:
basing all 132 units. CHA will establiski a reserve poo! of PBVs that would permit MPDC to-obtain PBVs
for these units.as they turn over and are occupied by new .eii:g_;ji_ﬁte ‘households. Under these
circuiinstances, the: HAP contract for Smith House would be for 132 units with 14 of those vouchers
designated as back-up that:can sétivated cver the life of the ontract.

age 11 of 11

Smith House Preservation Agreement 10-1 executed T



