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TENANT SELECTION PLAN

I. MISSION STATEMENT

It is the mission of the Assisted Living Program at John F. Kennedy Apartments to
provide affordable housing and supportive services to meet the needs of frail low-income
elderly residents of Cambridge. In providing this housing and service program, John F.
Kennedy Apartments LLC will not discriminate because of race, color, gender, sexual
preference, religion, disability, national origin, or marital or familial status in accordance
with all state and federal rules and regulations.

II. DESCRIPTION OF THE ASSISTED LIVING PROGRAM

John F. Kennedy Apartments LLC will own and operate an assisted living program at
John F. Kennedy Apartments, 55 Essex Street, Cambridge, Massachusetts (herein after
referred to as the “Assisted Living Program™). This program will offer elderly residents
an opportunity to remain independent as they age by providing on-site personal care,
housekeeping and transportation services for residents who need assistance with certain
activities of daily living. Residents of the Assisted Living Program will be required to
sign a residency agreement upon occupancy. Units designated for the assisted living
program will be subsidized with a Section 8 subsidy provided by the Cambridge Housing
Authority, or other applicable programs as available. Supportive services provided by the
assisted living program will be primarily funded through the Commonwealth of
Massachusetts” Group Adult Foster Care Program.

IIl. ELIGIBILITY FOR ADMISSION

A. ELIGIBILITY CRITERIA
It is the policy of John F. Kennedy Apartments LLC or its designated agent to
admit only eligible applicants to its Assisted Living Program according to the
following criteria:

1. Those whose head of household is 55 years old or older.

2. Those whose members are U.S. Citizens or noncitizens who have eligible
immigration status.

3. Those whose annual income and asset do not exceed the limits specified
by Group Adult Foster Care, SSI-G the Section 8 program, or Section 42
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of the Internal Revenue Code, not to exceed either 50% Area Median
Income or 60% Area Median Income depending upon the unit available
for occupancy. A copy of the most current income limits shall be
available upon request.

Those whose household has at least one person who has the need and
desire for assistance with at least one activity of daily living and/or
instrumental activity of daily living as certified by a physician.

Those whose household composition is appropriate for the unit size
available through the Assisted Living Program in accordance with the
occupancy standards established by the Cambridge Housing Authority’s
Section 8 Program.

Those who meet or exceed the clinical criteria outlined in Section III.B of
this Policy.

Those who meet or exceed the resident selection criteria outlined in
Section III.C of this Policy.

Those applicants who do not meet the eligibility criteria shall be notified in

writing.

B. CLINICAL CRITERIA
General Requirements. Applicants must meet or exceed the Clinical Criteria
established by John F. Kennedy Apartments LLC. It shall be the burden of the
applicant to demonstrate to the satisfaction of John F. Kennedy Apartments LLC
or its Agent that the applicant, and all household members where relevant, are:

1. Able and willing to understand responsibilities inherent in their role as
participants in the Assisted Living Program, and to participate in personal
care decisions or able to designate a responsible person or family member.

2. TIs sufficiently oriented to time, place, and person, and able and willing to
accept program services and comply with program standards.

3. Able and willing to walk, with or without assistive device, or able and
willing to move wheelchair within apartment.

4. Able and willing to transfer independently from bed to chair or
wheelchair.

5. Able and willing to respond to redirection, recognize and communicate
his/her own needs.
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6. Able and willing to follow directions without frequent assistance including

but not limited to:

s following plan of care established by program and Physician;

¢ administering to him/herself medication, or accept reminders from
staff members;

¢ leaving the residence for personal appointments with assistance

and supervision of family or by arrangement by the program,;

feeding self with minimal supervision or cueing;

selecting meals to meet dietary needs with minimal assistance;

attending noon and/or evening meals in the dining room;

conducting toilet functions independently, and being continent or

self-managed in bowel and bladder functions; and

e bathing, grooming, and dressing with assistance.

7. Able and willing to live peaceably with neighbors and not exhibit behavior

which is harmful to themselves or others.

Able to understand and be willing to comply with common safety
measures including but not limited to: emergency notification procedures,
building evacuation procedures, issues regarding smoking, taking and/or
refusing medications, wandering, appropriate dress for the weather, etc.

Documentation. The following information related to an applicant’s clinical
needs shall be used to determine if the applicant meets the Assisted Living
Program’s clinical criteria.

1.

The applicant household demonstrates sufficient awareness and ability to
comply with program standards and requirements. Acceptable physician’s
report and interview, together may constitute adequate evidence that
applicant household meets these criteria.

The applicant household demonstrates ability to communicate and follow
directions, and comply with plan of care established by program and
physician. Acceptable physician’s report and interview, together may
constitute adequate evidence that applicant household meets these criteria.

The applicant household does not exhibit behavior harmful to themselves
or others. Acceptable physician’s report, interview, and positive or neutral
references from current landlord and prior landlords for past five years,
together may constitute adequate evidence that applicant household meets
these criteria.

The applicant household demonstrates ability to comply with common
safety measures. Acceptable physician’s report, interview, and positive or
neutral references from current landlord and prior landlords for past five
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years, together may constitute adequate evidence that applicant household
meets these criterion

Sources of Information. The following sources of information related to an
applicant’s clinical needs shall be used to determine if the applicant meets the
Assisted Living Program’s clinical criteria:

s A Medical Information Form completed by a physician. The form will
request information regarding medical diagnoses, medications,
immunizations, functional status, continence, mental status, use of
equipment or devices, and any respiratory conditions.

e Interview and Assessment completed by Assisted Living Program staff.
The interview and assessment will allow for an assessment of the
applicant in the following areas: health status, sensory and cognitive
functioning, communication ability, ability with Activities of Daily Living
such as bathing, dressing, toileting, etc., safety/environmental status,
psychosocial functioning, Medicaid eligibility, and, as applicable,
physician approval of participation in GAFC programming,.

o Ofther sources of information as specified below in Section V, Resident
Selection Criteria, as applicable.

Unfaverable Information. In the event of unfavorable information which would
suggest the rejection of any applicant, consideration will be given to the time,
nature and extent of the conduct, to possible biases and motives of the sources,
and to factors which might indicate a reasonable probability of favorable future
conduct. The applicant will be given an opportunity to provide information which
might indicate mitigating circumstances. In judging an applicant’s rental payment
record or credit history, consideration shall be given to the ratio of the applicant’s
housing cost to income.

RESIDENT SELECTION CRITERIA

General Requirements. Applicants must meet or exceed the Resident Selection
Criteria established by John F. Kennedy Apartments LLC. It shall be the burden -
of the applicant to demonstrate to the satisfaction of John F. Kennedy Apartments
LLC or its Agent that the applicant, and all household members where relevant,
are:

1. Able and willing to reliably discharge the financial obligations of renting a
unit and receiving the assisted living services; and

2. Able and willing to maintain or allow assisted living staff to maintain the
unit in a healthy, safe and secure condition; and

03/25/02

Page 4 of 14



John F. Kennedy Apartments LLC,

Admission and Continued Occupancy Plan for Assisted Living Program at John F. Kennedy Apartments

3.

4.

5.

6.

Able and willing to avoid damaging unit and common areas, to use
facilities and equipment in a reasonable way, and to create no health or
safety hazards; and

Able and willing to live peaceably with neighbors in a residential
community; and

Able and willing to accept and abide by the terms of the residency
agreement, and program rules and regulations; and

Able and willing to provide the Owner or its Agent with accurate and
complete information on the application form or any other form or
document required to determine his/her eligibility, prior to eligibility and
annually as required under HUD, Section 42 of the IRS Code or other
applicable rules or regulations.

Documentation. The following information related to an applicant’s potential
future habits or practices shall be used to determine if the applicant meets the
Assisted Living Program’s resident selection criteria:

1.

The applicant household’s acceptable past performance in meeting

financial obligations, especially rent and utility payments. Positive or

neutral references from the current landlord and prior landlords from the
past five years (or longer if needed to get a minimum of two prior
landlords) and neutral or better credit reports, together may constitute
adequate evidence that the applicant household meets these criteria.

The applicant household does not have a record of disturbance of
neighbors or destruction of property. Acceptable landlord references,
personal and/or neighbor references, and law enforcement and court
reports showing that no household member or any guest engages in these
types of activities, together may constitute adequate evidence that the
household meets these criteria.

The applicant household does not have a record of housekeeping practices
which may adversely affect the health, safety or welfare of others, or cause
damage to the Owner’s property. Acceptable landlord references and a
satisfactory or better Home Visit rating may constitute adequate evidence
that the household meets these criteria.

The applicant household does not have a record of criminal activity or
drug-related criminal activity on the part of any household member which
would adversely affect the health, safety or right to peaceful enjoyment of
others. This includes crimes of physical violence and violence to
property, and drug-related crimes such as but not limited to the possession,
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distribution and/or use or sale of a controlled substance. Court and law
enforcement record reports showing that no household member has a
record of such activity may constitute adequate evidence that the
household meets these criteria.

. There is no reasonable cause to believe that any member of the applicant

household has exhibited a pattern of illegal use of a controlled substance
or a pattern of abuse of alcohol which interfered with the health, safety, or
right to peaceful enjoyment of the premises by other residents. Acceptable
landlord references, personal and/or neighbor references, and court and
law enforcement record reports showing that no household member has
exhibited these patterns may constitute adequate evidence that the
household meets these criteria.

The applicant household is willing to accept and comply with the terms of
the lease agreement and other related documents. Acceptable landlord
references and a satisfactory or better Home Visit rating may constitute
adequate evidence that the household meets this test.

. The applicant has lived responsibly on his/her own and ability necessary

to do so. Indicators of ability include, but are not limited to: the
applicant’s supportive services participation record, handling of finances
(such as bill payment), proven success in current living situation, holding
a job or other community responsibility (such as volunteer work).

The applicant household has not misrepresented or falsified any
information related to eligibility, selection criteria or income and has
provided all information requested and required by the Assisted Living
Program. If at any time during the tenant selection process it is
determined that the household has provided information which is false or
misleading, or has failed to supply the Assisted Living Program with any
information or documentation required, the applicant household will be
considered to have failed this criterion.

Sources of Information. Sources of information that the Assisted Living

Program may use include but are not limited to:

Members of the applicant household.

Present and prior landlords or housing providers.

Home visits.

Police departments, other law enforcement agencies, parole officers

and court records including CORI records.

Present and former employers.

o Personal references, neighbors or others familiar with the behavior and
abilities of household members.

o Credit bureaus.
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e Landlord Record services, where applicable.

e Health care providers, social workers, drug and alcohol treatment
centers, clinics, and clergy.

e Department of Revenue and the Internal Revenue Service.

Unfavorable Information. In the event of unfavorable information which would
suggest the rejection of any applicant, consideration will be given to the time,
nature and extent of the conduct, to possible biases and motives of the sources,
and to factors which might indicate a reasonable probability of favorable future
conduct. The applicant will be given an opportunity to provide information which
might indicate mitigating circumstances. In judging an applicant’s rental payment
record or credit history, consideration shall be given to the ratio of the applicant’s
housing cost to income.

V. APPLICATION FOR ADMISSION

A.

APPLICATION INTAKE

John F. Kennedy Apartments LLC or its designated agent shall accept
applications for admission to its Assisted Living Program from interested parties
who are on the Cambridge Housing Authority’s Section 8 waiting list when a
vacancy is either anticipated or exists. Interested parties shall attend an interview
and complete a standard application that shall provide sufficient information,
documentation and authorization to allow John F. Kennedy Apartments LLC to
determine eligibility for the assisted housing program. Applications will be date
and time stamped, and assigned a control number upon receipt.

PRIORITIES FOR PLACEMENT

Eligible applicants for placement in the Assisted Living Program shall be selected
based upon the following priorities:

1. First priority shall be given to current and previously relocated residents of
John F. Kennedy Apartments who have been approved by the Cambridge
Housing Authority for an administrative transfer to the Assisted Living
Program at John F. Kennedy Apartments and who meet the eligibility
requirements set forth in this plan.

2. Second priority shall be given to current residents of the Cambridge
Housing Authority who have been approved by the Cambridge Housing
Authority for an administrative transfer to the Assisted Living Program at
John F. Kennedy Apartments and who meet the eligibility requirements
set forth in this plan.
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3. Third priority shall be given to current participants of the Cambridge
Housing Authority’s leased housing programs who meet the eligibility
requirements set forth in this plan.

4. Final priority shall be given to other eligible applicants who apply and
meet the eligibility requirements set forth in this plan.

C. ELIGIBILITY DETERMINATION

Each applicant household shall provide all information and authorization
necessary to enable the Assisted Living Program to verify the applicant’s income
eligibility, household composition and conformance to the Assisted Living
Program’s Clinical and Resident Selection Criteria as specified herein.

e Every applicant household shall have an interview with John F.
Kennedy Apartments LLC’s staff or designee, and Assisted Living
Program staff. Every member of the applicant household should be
present during the interview except when there are extenuating
circumstances.

e Information shall be required for any or all household members. All
household members must sign all forms necessary to determine
eligibility and suitability. Verification shall be from third party
sources whenever possible.

e Prior to any offer of a unit in the Assisted Living Program:

— John F. Kennedy Apartments LLC staff or designee will perform a
Home Visit to determine whether the applicant household meets
certain of the Resident Selection Criteria; and

— The Massachusetts Housing Investment Corporation, on behalf of
the Investor Member of John F. Kennedy LLC shall review and
approve every applicant household’s Low Income Housing Tax
Credit (“LIHTC™) application, all verifications, and a LIHTC
Tenant Income Certification to determine that the LIHTC file is
complete and whether the applicant household is eligible to assure
compliance with the LIHTC Program..

V. SELECTION FROM THE WAITING LIST

A. LOCAL PREFERENCE

Applicants who are Cambridge residents, those persons who live or work in
Cambridge at the time of admission or have substantial prior ties to Cambridge
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(e.g. prior long-time residency) will be ranked higher than non-residents,
regardless of priority category.

B. OFFER OF A UNIT

When an assisted housing unit becomes available for lease, it will be offered to an
eligible applicant with local preference (if applicable) and who has the highest
priority ranking and the earliest date and time of application. An applicant must
respond to accept the offer within 48 hours from the date the offer is made. If the
applicant does not respond within 48 hours, the unit offer will be rescinded and an
offer made to another eligible applicant who is next on the waiting list based upon
local preference, priority ranking, and date and time of application.

Any applicant who fails to responds within 48 hours or rejects an offer of a unit
shall have his/her name removed from the waiting list for the Assisted Living
Program, and shall be required to reapply.

VI. RESIDENCY AGREEMENT

A. AGREEMENT EXECUTION

Upon admission to the Assisted Living Program, a Residency Agreement shall be
signed between the Owner and each Resident. The Residency Agreement shall
detail the terms and conditions governing occupancy as well as the services
needed by resident, which must be arranged by the resident or provided by the
Assisted Living Program, if the resident elects to use the facility’s services. The
Residency Agreement shall be kept current at all times.

If at any time during the life of the agreement, a change in the resident’s status or
the Owner’s needs results in the need for changing or amending any provision of
the lease, the Owner at its sole discretion shall have either:

— The existing agreement canceled and a new agreement executed,
or

— An appropriate amendment prepared and made a part of the
Residency Agreement. Any amendment shall be signed by both
the tenant and the Owner representative, and attached to the
existing agreement.

B. SECURITY DEPOSIT

Every new tenant shall be required to pay prior to occupancy a security deposit in
accordance with the Cambridge Housing Authority’s Security Deposit Policy.
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C. RESIDENT ORIENTATION

All new residents within seven days of executing their Residency Agreement shall
be required to participate in a tenant orientation program to familiarize themselves
with the policies and procedures of the Assisted Living Program. This orientation
program will cover the terms and conditions of the Residency Agreement; an
individual’s Service Plan; resident rights, responsibilities and obligations;
maintenance/repairs policy; rent and service fee collection; housekeeping; and
operation of equipment within the apartment

D. DWELLING UNIT INSPECTION POLICY

1. Pre-Occupancy. The Owner or its designee shall conduct a move-in
inspection with a new tenant prior to the tenant signing the Residency
Agreement. The overall condition of the unit and provided equipment
shall be adequately documented in an inspection report form, and the
inspection report form signed by the Owner or its designee and the tenant.
The Cambridge Housing Authority’s Leasing and Occupancy Department,
which oversees the Authority’s Section 8 program, shall conduct an
independent inspection in accordance with the requirements of the Section
8 program, when Section 8 is used.

2. Annual. The Owner or its designee shall inspect each unit annually
approximately three months prior to the lease renewal date to check on
housekeeping, maintenance, and other lease compliance issues. The
Cambridge Housing Authority’s Leasing and Occupancy Department shall
also inspect the unit annual prior to lease renewal date to confirm
continued compliance with the Section 8 program, when Section 8 is used.

3. Additional. The Owner or its designee at their sole discretion may
randomly and periodically inspection units, upon proper notice to the
resident, when it believes there are reasonable grounds for an inspection.

4, Move-Out. When a termination notice is received, the Owner or its
designee shall conduct a unit inspection with the outgoing tenant prior to
keys being handed in. The tenant shall be notified and charged for any
tenant caused damage beyond normal wear and tear, and in accordance
with the Cambridge Housing Authority’s Security Deposit Policy.

E. RENT, SERVICE CHARGES, AND OTHER CHARGES

1. Rent. The Tenant’s portion of the rent shall be equal to 30% of their
income as calculated using the method and income limits established by
the U.S. Department of Housing and Urban Development for the Section 8
program or other subsidy program, as applicable. The Owner or its
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designee shall verify income and calculate rent in accordance with the
Cambridge Housing Authority’s standard practices and procedures, and
subtract the appropriate utility allowance since tenants are responsible for
the electricity usage in their units. Rent shall be due and payable on the 1%
day of each month.

Fixed Monthly Service Fee. If applicable, the tenant shall pay in advance
fees for any services that are provided or arranged for by the Assisted
Living Program on a regular monthly basis pursuant to his/her Service
Plan. Fees for services shall be due and payable by the 1¥ of each month.

. Additional and Optional Service Fees. For any additional services

requested by a tenant or provided pursuant to the Residency Agreement,
the tenant shall pay the fees not included in the Fixed Monthly Service
Fee. All such charges shall be due and payable on or before the 1st of
each month subsequent to the date of service.

Maintenance Charges. Schedules of charges for maintenance repairs and
other services shall be publicly posted in a conspicuous place in the
management office and shall be furnished to applicants and tenants upon
request. The Owner shall notify in writing tenants when such charges are
assessed. These charges shall become due and payable 14 calendar days
after such notice have been given to the tenant.

VII. ELIGIBILITY FOR CONTINUING OCCUPANCY

A.

CRITERIA FOR CONTINUED OCCUPANCY

Only those households meeting ALL of the following requirements will be
considered eligible for continued occupancy of an assisted living unit at John F.
Kennedy Apartments:

1. Continues to have at least one person who has the need and desire for
assistance with at least one activity of daily living and/or instrumental
activity of daily living as certified by a physician;

2. Continues to meet or exceed the clinical criteria outlined in Section
IIL.B. of this Policy;

3. Does not require over one hour of care per day, or if they do obtains
the needed services to allow themselves to meet the terms and
conditions of their Residency Agreement and/or Service Plan;

4. Possesses needs which can adequately be met in the assisted living
environment at John F. Kennedy Apartment; and
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5. Executes any required or new addendum to the Residency Agreement.

ANNUAL REEXAMINATION

The income, allowances and family composition of each tenant shall be
reexamined at least once a year in accordance with the Cambridge Housing
Authority’s recertification policy, and the requirements of Section 42 of the
Internal Revenue Code.

INTERIM REEXAMINATION

A tenant must report changes in household income or composition within 10 days
of the change. Interim recertifications will conform to the Cambridge Housing
Authority’s recertification policy.

GUESTS

No other persons other than those listed in the Residency Agreement shall be
allowed to occupy the leased premises. Guests may be accommodated, for
reasonable short periods of time, provided said the Owner authorizes occupancy.

PETS

With the exception of service animals, pets are not allowed in the Assisted Living
Program.

VIII. TERMINATIONS

A. TERMINATION NOTICES
1. The tenant must give a written notice to the Owner of at least thirty (30)
days of intent to terminate the agreement.
2. If the Owner terminates the agreement, written notice must be as follows:

a. In the case of a threat to the health or safety or the tenant, other
tenants, or employees, notice of the Owner intention to void the
agreement immediately.

b. In the case of failure to pay rent which includes all payments
due under the Residency Agreement, notice of the Owner
intention to terminate the lease in fourteen (14) days unless all
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amounts due under the agreement have been paid before that
date.

¢. In other cases, notice of the Owner’s intention to terminate the
agreement at least thirty (30) days.

B. REASONS FOR TERMINATION
The Owner may not terminate or refuse to renew the Agreement except for:
a. Serious or repeated violations of the terms of the Agreement;

b. If the household no longer meets the criteria for continued
occupancy as specified in Section VILA. above;

c. If the household fails to execute any required addendum to the
existing Residency Agreement or refuses the offer of a new
Residency Agreement; or

d. The Assisted Living Program is reduced or eliminated due
funding constraints or reductions.

REASONABLE ACCOMMODATIONS AND MODIFICATIONS

The Assisted Living Program shall make reasonable accommodations and/or
modifications in their rules, policies, practices or services when practical and feasible to
give a person with a disability an equal opportunity to use and enjoy a dwelling unit or
common space in accordance with federal, state and local requirements and upon proper
request. Requests for reasonable accommodations and/or modifications shall be made in
writing to the Assisted Living Program at John F. Kennedy Apartments, and shall
indicate the accommodations and/or modifications being sought and include the
information and documentation necessary to support the request. In accordance with
applicable statute, the Assisted Living Program may deny an accommodation and/or
modification if it would create an undue burden; is financially infeasible, or
unreasonable; or would require a fundamental alteration of the program.

APPEALS

Any applicant or participant of the Assisted Living Program at John F. Kennedy
Apartments who believes himself/herself to have been aggrieved by any action, inaction
or decision of the shall have the right to an informal review by the Director of the
Assisted Living Program at John F. Kennedy Apartments. Applicants or participants
must submit a request for review in writing within 14 calendar days of the action,

03/25/02 Page 13 of 14



John F. Kennedy Apartments LLC.
Admission and Continued Occupancy Plan for Assisted Living Program at John F. Kennedy Apartments

XI.

inaction or decision being made. The Director will be available at reasonable times, by
appointment during regular business hours, to discuss and review complaints or problems
regarding the Assisted Living Program’s fulfillment of its obligations under the
Admission and Continued Occupancy Plan and/or Residency Agreement. The applicant
or participant may submit additional information relevant to the issue. When such a
request is received, the Director shall meet with the applicant or participant and/or review
the request, notify the Managing Agent and provide a written response to applicant or
participant and the Managing Agent with 10 business days.

REVISIONS TO POLICY RESULTING FROM CHANGES IN
LOCAL. STATE, OR FEDERAL LAW OR REGULATIONS

Provisions of this policy are based upon local, state and federal law and regulation.
Should any applicable lay or regulation change, this policy will be deemed automatically
revised. To the extent that the change is mandatory (allowing no Owner or Housing
Authority discretion), the text of the policy will be revised without requirement for
administrative processing or action.
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