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Preservation of 808-812 Memorial Drive  
Resident Disclosure, Policy Statement, and Agreement 

(Part 2) 
 

The primary purpose of this document is to assure that every resident of 808-812 Memorial Drive 
receiving HUD Section 236 assistance from HUD has sufficient information regarding the plans for the 
property in which they reside, as well as the ability to maintain the continued affordability of that 
property, so that they might make an informed decision regarding his/her subsidy going forward.   

This document also memorializes commitments of the Cambridge Housing Authority (“CHA”) and 808-
812 Memorial Drive LLC, the ownership entity controlled by Homeowner’s Rehab, Inc. (the “Owner”), 
and its successors. 

A. BACKGROUND 

808-812 Memorial Drive is a 300-unit apartment building, with two residential towers, a three-level 
garage, and approximately 37,000 square feet of commercial space. The project was developed in 
1974 through the HUD Section 236 program, the HUD Rent Supplement program, and a Section 
236 mortgage from the Massachusetts Housing Finance Agency (“MassHousing”). Homeowner’s 
Rehab, Inc. (“HRI”), with the support of the property’s Tenants Association, acquired the building in 
1997 through a limited partnership between an affiliate of HRI as general partner and an investor 
limited partner, with financing provided through the Low Income Housing Preservation and 
Resident Homeownership Act (“LIHPRHA”) program and an additional mortgage from 
MassHousing. Over the past 43 years, the property has successfully housed thousands of low and 
moderate income families, providing a critical resource in the increasingly expensive Cambridge 
housing market. 

The 1997 HUD LIHPRHA Use Agreement, enforced by HUD and MassHousing, requires the Owner to 
keep 212 of the 300 units affordable to a mix of very low, low, and moderate income families. 
Federal funding under the HUD Section 236 program currently provides assistance for 212 units.  
76 of those units are currently also assisted under a Project-Based Voucher (PBV) contract with 
CHA, and are covered by a 2015 Preservation Agreement and not by this Agreement.  The 
remaining 136 tenants under the Section 236 program are covered by this Agreement.  Affordable 
rents (for all 212 residents of the Section 236 units) can only be increased through MassHousing 
approval, using a budget based rent increase process, as defined in the LIHPRHA Use Agreement. 
The remaining 88 market rate units are not regulated by HUD.  

HRI is seeking a way to preserve 808-812 Memorial Drive as affordable housing for the long-term. 
The Owner is prepaying the Section 236 mortgage which triggers an award of Enhanced Vouchers 
(“EVs”) for all income-eligible households.  The Cambridge Housing Authority has been allocated 
136 EVs for these 136 Section 236 tenants not already covered by the EVs from the earlier Rent 
Supp. triggering event.   Residents will have the option of keeping the EV or electing to project-base 
the EV. These EVs are a special allocation of vouchers that are tenant based, which means a bank 
cannot factor in this subsidy payment and must offer a smaller loan to pay for rehab work. 
Therefore the owner has sought out the assistance of the Cambridge Housing Authority to meet 
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with residents and determine if the residents would be willing to convert their EV to a Project 
Based Voucher (PBV), which is tied to the property and therefore support a larger loan from the 
bank.  Converting tenants’ EVs to PBVs would allow the owner to refinance and renovate the 
property and preserve the affordability of the property for all tenants regardless of income. 

In order to move forward and commit to the long term deep affordability of the property for 

future residents, HRI is seeking a commitment from every  Section 236 resident that states that 

he/she agrees to allow the CHA to tie this subsidy to his/her apartment as a Project-Based 

Voucher, instead of receiving a tenant-based Enhanced Voucher.  

Without this level of commitment, HRI will be unable to refinance and rehab the property to the 

full extent that the property requires. While each current resident may be protected in the short-

term by the Enhanced Vouchers, there would be less affordability at the property in the long run, 

for either current or future tenants. Tenants who do not convert to a PBV would take their 

subsidy with them when they leave the property. Conversion of the Enhanced Vouchers to 

Project-Based Vouchers would, however, provide a way to preserve greater affordability of 

property at each unit for the long-term, allowing future tenants to live at 808 Memorial Drive 

regardless of household income. But this preservation can only occur if the residents consent to 

the conversion of the EV to a PBV. 

The following sections are intended to ensure that residents have the information necessary to 

make a fully informed decision about whether to provide that consent. 

 

B. VOUCHER OPTIONS  

For residents, the two main differences between project-based voucher and enhanced vouchers 

are (1) when they are able to move with rental assistance and (2)  the formula for determining 

the tenant’s portion of the rent. The CHA has agreed to make some exceptions to its usual 

policies for residents at 808-812 Memorial Drive.   All this is explained below.  Attachment F 

contains the current and proposed rents for the different programs. 

1. PROJECT-BASED VOUCHERS (PBVs) 

a. Description 

PBVs are Section 8 vouchers that are assigned to specific apartments, rather than 

to specific families. In order to attach these vouchers to the property, the owner 

and the CHA must enter into a contract for a specific period of time, usually at 

least fifteen years. During this time, the property and individual unit is guaranteed 

to remain affordable. As long as a resident remains in that apartment, he/she will 

receive the benefits of the voucher.    
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b. Mobility 

The resident living in an apartment with a Project-Based Voucher does not have 

the ability to move immediately with the benefit of rental assistance. Since the 

voucher is attached to the apartment and not to the family, any request by the 

family to move with rental assistance means that the CHA must issue a new 

voucher to the family while also maintaining the Project-Based Voucher for the 

next household that will occupy the unit. Because there is a limited supply of 

vouchers, the CHA must wait for a voucher to become available before it can issue 

a tenant-based voucher to the family. 

To improve the options for mobility of 808-812 Memorial Drive residents who 

convert their Enhanced Vouchers to Project-Based Vouchers, the CHA has agreed 

to allow 808-812 Memorial Drive residents to move after six months from the new 

lease date of February 1, 2020 (that is on or after August 1st, 2020) with a tenant-

based voucher if one is available. If none are available, the resident will get a 

priority for the next available tenant-based voucher. The resident’s name will be 

placed on the CHA’s wait list (which is organized chronologically by date of 

request) and a tenant-based voucher will be issued when one becomes available 

(and before any such vouchers are offered to applicants on the CHA’s other 

waiting lists). 

i. Special Pool of Tenant-Based / Mobile Vouchers (Attachment D) 

 

In order to help ease questions and concerns around “mobility”, the 

Cambridge Housing Authority is assigning to 808-812 Memorial Drive a 

“special pool” of mobile/tenant-based Housing Choice Vouchers that may 

be accessed on a first come, first served basis by current residents that 

have converted to a Project Based Voucher but later find that they want to 

move.  

 

A “current” resident is a resident of 808-812 Memorial Drive that is/was 

residing in 808-812 Memorial Drive at the time of conversion in one of the 

Section 236 units that is part of this conversion action, and signed an 

election to convert his/her Enhanced Voucher to a Project Based Voucher. 

By pledging this pool of mobile/tenant-based vouchers to the current 

residents of 808-812 Memorial Drive, residents with a Project Based 

Voucher that request a mobile voucher will be guaranteed immediate 

access to a mobile voucher up until the pool has been exhausted. Once a 

resident successfully locates and leases up in a new unit with their mobile 

voucher, the pool would be reduced. Once this pool of vouchers has been 
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used up, residents will still have access to mobile vouchers in accordance 

with the Preservation Agreement.  

 

The amount of mobile/tenant-based vouchers to be included in the 

“special pool” will be established once all tenants have made their election 

decisions to accept either an EV or a PBV, and will be outlined in 

Attachment D. 

In addition, after one year, 808-812 Memorial Drive residents who convert their 

Enhanced Vouchers to Project-Based Vouchers can also apply to any of the other 

CHA Project Based Wait Lists. 

 
c. Rent for Residents That Remain At The Property 

 

Those residents staying at 808-812 Memorial Drive with a PBV will pay only 30% of 

adjusted income for rent and utilities. If the family experiences a change of 

income, they may be required to or may request to report it and their portion of 

the rent is adjusted up or down but continues to be based on 30% of their income 

(minus the CHA utility allowance for tenant paid utilities). Although the Project-

Based Vouchers will be part of the Cambridge Housing Authority’s Moving to Work 

(MTW) program, the CHA will use the federal regulations for the project-based 

Section 8 voucher program (currently found at 24 CFR 5.601 – 5.634) and $50 as 

the ‘minimum rent’ required (for rent plus utility allowance). In addition, for mixed 

immigrant families, the CHA will use, as a total tenant payment, 30% of adjusted 

monthly income plus 10%.  Residents will have their portion of the rent set by the 

CHA every two years (biennial recertifications) and, in certain cases, every three 

years.  During that time, however, residents who experience a decrease in income 

(or increase in child care or, for elderly/disabled, medical expenses) may obtain a 

rent decrease.  (There is no limit on the number of times a resident may obtain 

such a rent decrease but the resident will have to report any later increase in 

income). 

d. Rent for Residents That Choose To Move 

When a resident in a Project-Based apartment requests and obtains a Tenant-

Based Voucher, the Tenant-Based Voucher is subject to the CHA’s MTW and Rent 

Simplification rules. A summary of the Rent Simplification rules can be found in 

Attachment A. 
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2. ENHANCED VOUCHERS (EVs) 

a. Description  
 
The maximum rent that an EV can pay is typically capped at the market rent per 
unit size for the area.   Because the rents at 808-812 Memorial Drive will be 
increased (see Attachment F), residents who accept the EV will have to pay the 
greater of their current rent or 30% of their adjusted gross income for rent, 
whichever is higher, up to a maximum of the EV contract rent.   
 

b. Mobility 

The resident may use the EV to rent another apartment wherever he/she chooses 
so long as it passes inspection and the rent is reasonable.  The tenant pays 30% of 
income if the rent does not exceed payment standard for the City or Town where 
the resident is planning to move. The tenant’s share of rent may rise to 40% or 
more of adjusted monthly income if the rent charged by the landlord exceeds the 
local payment standard.   

As residents with mobile vouchers move on, the EV is lost to the property and the 
next tenant will have to pay the full rent regardless of their income. 

c. Rent for Residents That Remain At The Property 

Residents who accept the EV will have to pay the greater of their current rent or 
30% of their adjusted gross income, whichever is higher.  However, there is a 
minimum amount which the resident must pay regardless of any future change in 
income.  In general, the tenant must pay the same total dollar amount for rent, 
plus utility allowance, as the amount required on the date of mortgage 
prepayment, which is the amount at this time currently.  This will generally be 
higher than the CHA’s minimum rent for its other voucher programs. In addition, 
unlike a PBV, a tenant with an EV will not be protected to the same extent from a 
future drop in income as EV tenants cannot seek a rent decrease unless income 
decreases by at least 15%. If the tenant does have an income decrease of 15% or 
more, then the new rent would be set at 30% of income or the percentage of 
income paid for rent as of the date of prepayment (whichever is more).  

The CHA will use the federal regulations for the Section 8 voucher program 
(currently found at 24 CFR 5.601 – 5.634) except that the minimum tenant 
payment is the amount described above (and not $50).  In addition, for mixed 
immigrant families, the CHA will use, as a total tenant payment, 30% of adjusted 
monthly income plus 10%.  Residents will have their portion of the rent set by the 
CHA every two years (biennial recertifications).  Tenants have an unlimited 
number of interim rent decreases once household income decreases by more than 
15%. 
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d. Rent for Residents That Choose To Move 

When a resident with an Enhanced Voucher moves from 808-812 Memorial Drive, 

the Voucher is subject to the CHA’s MTW and Rent Simplification rules.  A 

summary of the Rent Simplification rules can be found in Attachment A. The EV 

minimum rent would not apply to an apartment outside of 808-812 Memorial 

Drive.  

C. OTHER OPTIONS FOR TENANTS WHO ARE OVER-INCOME FOR ENHANCED OR PROJECT-BASED 
VOUCHERS OR WHO OPT TO KEEP EXISTING TENANT-BASED VOUCHER. 
 
Even after the Section 236 mortgage is pre-paid, 808-812 Memorial Drive will continue to have 
budget-based rents set under the Section 236 rent process and the Owner will, to the extent 
practicable, maintain 141 apartments as affordable to very income tenants, 63 as affordable to low 
income tenants, and 7 as affordable to moderate income tenants (as required by the 1997 HUD 
LIHPRHA Use Agreement).   However, the Owner does plan to seek a large rent increase in the 
budget-based Section 236 rents as of February 1, 2020 in order to support the major renovations 
which are necessary.    Attachment F lists the current and proposed Section 236 Rents, as well as 
the CHA PBV contract rents.  
 
For any of the 136 residents who are over-income (above 95% AMI) for an Enhanced Voucher, the 
Owner has agreed to structure their rent so that it would not exceed 30% of adjusted income 
(minus the CHA’s utility allowance).  The Owner has agreed to phase in rent increases which is 
explained in Section F (5) below.  
 
For any of the 136 residents who are qualified for an EV and do not currently have any form of 
rental subsidy, but are still considering rejecting their EV, we strongly suggest that they reach out 
to HRI, CHA, or any tenant advocacy organizations familiar with this transaction to discuss the 
ramifications of this step. 
 
For those residents who elect to keep their tenant-based vouchers (from Cambridge Housing 
Authority or other local housing authorities), the new contract rent, upon lease renewal, will be the 
PBV contract rent.  See Attachment F.   Tenants should check with their housing authority to see if 
the payment standard would cover the PBV contract rent. If their voucher’s payment standard does 
not cover this rent, the tenant would need to cover the difference in rent themselves.  

 

D. REHABILITATION  

If tenants elect to project-base their EVs and HRI can include its full scope of work, HRI will be able 

undertake the full scope of rehabilitating and updating many original building systems and areas.  

The proposed scope of work includes:  new windows, recladding of the existing building envelope; 

roof anchor installation; elevator modernization; fire pump and fire alarm system upgrades; and 

boiler installation, and common area upgrades including new lobbies, corridor finishes community 
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room renovations , computer lab and activity room. Garage improvements include exterior wall 

repairs, deck repairs, traffic coating, and structural repairs. Unit improvements include bathroom 

and selected kitchen renovations, balcony repairs, and cooling and heating system upgrades. 

Fifteen units will be made fully handicap accessible including for sensory impaired. The extent of 

renovations will be dependent on approval of the requested rent increase and the Owner’s ability 

to secure additional financing for 808-812 Memorial Drive. It is also partially dependent on the 

financing that is available based on the number of households who choose to receive Project-Based 

Vouchers. 

 

The Owner will hold planning meetings with residents for the purpose of obtaining input into, and 

keeping residents informed of, its plans and timetable for renovations.  When renovations begin 

the Owner will provide advance written notice to tenants of times workers will need to be in each 

unit; will work with residents who need special accommodations during the renovations; best 

efforts will be used in scheduling work and in minimizing disruption (e.g. water and electricity shut-

offs, noise) to residents; and, as needed  the Owner will provide a vacant furnished unit and/or 

access to the community room for residents to use while specific work in the apartments are being 

completed. Supplies and, if necessary, movers, will be provided at no charge to the tenant to assist 

residents if any items need to be moved in the apartment for the renovation.  

 

E. FUTURE TENANT SELECTION 

Tenant selection for PBV units will be in accordance with the CHA’s Section 8 Administrative Plan 

which include provisions allowing site based Project-Based wait lists.  The CHA’s Section 8 

Administrative Plan requires that the Owner maintains a Tenant Selection Plan that is approved by 

the CHA.  However, the Owner and CHA agree that the Approved Tenant Selection Plan shall 

provide that, in filling vacancies, the Owner shall first offer current residents, on a rotating basis of 

1 current resident for every 3 persons on an external wait list, the option to transfer to the vacant 

unit for good cause.  Good cause includes over-housing, under-housing, renovation, and reasonable 

accommodation.  

 

F. MISCELLANEOUS PROVISIONS 

1. The owner will not permanently displace any current resident of 808-812 Memorial Drive 
except for good cause related to tenant fault. 

2.  Limited Screening for Admission:   For current residents of 808-812 Memorial Drive who 
elect either an Enhanced Voucher or a Project-Based Voucher, the CHA will screen (and may 
deny) said residents only for income eligibility, immigration eligibility, student status, and 
the federally mandated reasons found at 24 CFR 982. 552(b) and 982.553(a). 
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3.  Early Lease Termination:  The Owner intends to have all tenants sign a new one year lease 
(as of February 1, 2020) with automatic renewals of month to month after that first year.  
However, both the Owner and the CHA have agreed to allow an early termination of that 
lease, without penalty, if the tenant elects to move after six months (i.e. after August 1st, 
2020) from 808-812 Memorial Drive (without assistance or with one of the tenant-based 
vouchers from the pool (if available) or otherwise, as described in Section B(1)(b) above).  
Tenants must provide 30 days’ notice to the Owner and CHA or such shorter time if allowed 
by the Owner.  

4. Over-housed Households 

For all tenants, the determination of whether a household is over-housed (living in an 
apartment which has more bedrooms than are needed for the number of people in the 
household) will be based on CHA Occupancy Guidelines. The current Guidelines are at 
Attachment E.   

Over housed tenants may remain in their apartments, without penalty, until an 
appropriately-sized unit at 808-812 Memorial Drive becomes available and is offered to 
them. The Owner will offer available vacancies on a priority basis to over housed residents 
and the PBV or EV subsidy (as applicable) will be transferred to the smaller unit. 

If the household refuses to accept a smaller unit when it is offered, they may remain in their 
current unit and;  

a. In the case of a family with a Project Based Voucher, pay a surcharge (equal to 20% 
of the current tenant-paid rent) or, they may receive a tenant-based voucher (if 
one is available) to move to a smaller unit in a different complex or community. 
 

b. In the case of a family with an Enhanced Voucher, have their rent recalculated 
using the enhanced voucher payment standard for the appropriate unit size versus 
the actual unit size. 
 

5. Rent Phase In Policy (for residents living at 808-812 Memorial Drive as of the date  the 
Section 236 mortgage is prepaid):  
 
a.   The Owner has agreed that any current resident that receives an EV or PBV under this 
Agreement and experiences more than a 10% increase in their portion of the rent shall have 
their rent increase capped at 25% of the difference between their tenant paid portion of the 
rent today and the amount of tenant rent determined by CHA as of February 1, 2020. This 
rent increase cap will continue annually for four years (2020, 2021, 2022, 2023) until the 
resident is paying 30% of adjusted income for rent (minus the CHA utility allowance).  On 
February 1, 2023, if the resident is not paying 30% of adjusted income at that time for rent 
and utilities with the final scheduled rent increase, the resident’s portion of the rent will 
increase to 30% of adjusted income (minus the CHA utility allowance). If the resident’s 
income has decreased over this time period, the scheduled rent increase in each year will 
only apply until the tenant’s rent is 30% of adjusted income (minus the CHA utility 
allowance).    
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 For example, if a current resident lives in a one bedroom apartment, pays 
$1,104/month  rent now, elects a PBV, and, as a result, the CHA calculates the tenant 
portion of rent to be $1,504/month as of February 1, 2020 (a $400/month increase), then 
the tenant’s annual rent increase over four years will be capped at $100 (which is 25% of 
$400 difference between $1,104 and $1,504) so that the resident’s monthly rent would 
increase to $1,204 on February 1, 2020, $1,304 on February 1, 2021, $1,404 on February 1, 
2022, and finally $1,504 on February 1, 2023.   If the resident’s income has increased over 
this time period so that the CHA determined tenant portion of the rent is now $1,550, the 
rent will increase to this amount on February 1, 2023.  If the resident’s income has 
decreased and the CHA determines that $1,250 is their new tenant rent ahead of the 
scheduled February 1, 2021 increase, the rent increase will only be $46, from $1,204 to 
$1,250, rather than the scheduled $100. At that point, all future tenant rent changes will be 
solely determined by the CHA and due to changes in the resident’s income. 
 
b.  The Owner has also agreed that any current tenant who is not income or otherwise 
eligible for an EV shall have their rent increase capped, for four years (2020 – 2023), at 25% 
of the difference between their tenant paid portion of the rent today and the lesser of 30% 
their income or the 236 Market Rent. Similar to the residents with EVs or PBVs, all over-
income residents will be paying either 30% of their income or the 236 Market rent at the 
end of the four year phase-in period. 
 
c. If a current over-income tenant who does not qualify for an EV experiences a financial 
hardship, even with the phase in provisions above, the Owner shall consider additional 
concessions to ease the burden of the rent increases.  
 

6. If a current tenant does not qualify for an EV subsidy at the time of the pre-payment of the Section 
236 mortgage but, in the next three (3) years, has household income of less than the then 95% AMI, 
the tenant may then obtain an EV from the CHA and, if the household income is below the then 80% 
AMI, may elect to convert that EV to a PBV at 808-812 Memorial Drive.  
 

7. Any resident living at 808-812 Memorial Drive as of the date of the Section 236 mortgage is 
prepaid who did not elect a PBV may later apply for and receive a PBV from CHA if a back up 
voucher is still available.  See Attachment C.  At the time of such admission, the resident 
must have income below 80% AMI if he/she currently has an EV or other tenant-based 
voucher (as he/she would be continuously assisted) and income below 50% AMI if he/she 
has no housing voucher.  
 

G. PROCESS AND RESPONSIBILITIES 

Below is a summary of the process that will be followed by CHA and the current owner:  

1. As a result of the Section 236 mortgage being pre-paid HUD has set aside funding for the 
issuance of Enhanced Vouchers for all eligible households. To be eligible for an Enhanced 
Voucher, annual family income must be at or below 95% of AMI. (Attachment B) 
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Attachment A 
 

RENT SIMPLIFICATION POLICY OVERVIEW  
Moving to Work (“MTW”) Housing Choice Vouchers (“HCV”) 

 

INCOME DETERMINATION 

 

Assets:   

CHA excludes income from assets worth less than $50,000. 

 

Income:  

Prospective and past income can be used to calculate income for the purpose of rent 

determination. 

 

RENT DETERMINATION 

 

Annual Income:  

All income, monetary or otherwise, which is paid to or on behalf of the head of household, the 

spouse of the head of household (even if temporarily absent), or any other household member. 

Also those sources of income that household members anticipate receiving during the 24–

month period following admission. 

 

Adjusted Income:  

The income upon which income-based rent is based, means Annual Income less the allowable 

childcare or medical deductions. 

 

Rent is calculated at 30% of adjusted income.  

 

Minimum Rent:  

The minimum rent any household may pay before adjustment for utilities is $50.00 month. 

Households paying minimum rent are referred to social service providers for benefit counseling.  

 

ZERO INCOME HOUSEHOLDS (does not apply to current tenants while they remain at 808-812 

Memorial Dr.) 

 

Households claiming zero income pay zero rent for 90 days. Households claiming zero income 

after 90 days are required to provide a certification of zero income and a family budget form; 

such households will also be required to pay a minimum rent of $50.  

 

Utility Assistance Payments (UAPs) are not paid to families claiming zero income.  
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RECERTIFICATIONS:           

Annual / Biennial Recertifications:  

Household income and rent are recertified on a biennial basis (every two years) for all 

households. 

 

Interim Recertifications:   

Households experiencing significant reductions in income or increases in eligible expenses (e.g., 

childcare or medical care) may have an Interim Recertification to temporarily reduce their rent.  

Households paying rents based on Interim Recertifications must report any change in the 

circumstances that required the rent decrease within thirty days of occurrence. Their rents will 

be readjusted accordingly.  

 

Permitted Interims:  

Family households are limited to two Interim Recertification between regularly scheduled 

Biennial Recertifications.  (This does not apply to current tenants while they remain at 808-812 

Memorial Drive). 

 

There is no limit on the number of times that an elderly or disabled household may request an 

Interim Recertification between regularly scheduled Biennial Recertifications. 

 

HARDSHIP WAIVERS 

Eligibility:   

Households experiencing significant, unexpected, and long-term (expected to last more than 30 

days) reductions in income or increases in eligible expenses may apply for and receive Hardship 

Waivers.   

 

Criteria:  

Households paying more than 50% of adjusted income towards rent and utilities. 

 

Hardship Applications are reviewed by CHA’s Hardship Committee.  If a Hardship waiver is 

granted, it will count as an interim recertification.   

 

Family households may apply for Hardship Waivers, even if they have used the two  Interim 
Recertification permitted between Biennial  Recertifications.  (The limit on interims does not apply to 
current tenants while they remain at 808-812 Memorial Drive). 
 
Please note:  The mortgages and other financing that are in place or may be put in place for the 
upgrades of the 808-812 Memorial Drive may require their own certification that may calculate your 
income differently.  Such certifications do not calculate your portion of the rent.   
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Attachment B 

2019 HUD Income Limits for the City of Cambridge 

 

Income Limits for Determining Eligibility for Current Residents of 808-812 Memorial Drive  
(at time of conversion) 

 

% Area 
Median 
Income 

Persons In Family 

1 2 3 4 5 6 7 8 

80% AMI 
Project 
Based 

Vouchers 
(PBV) 

$62,450 $71,400 $80,300 $89,200 $96,350 $103,500 $110,650 $117,750 

95% AMI 
Enhanced 
Vouchers 

(EV) 

$75,400 $86,150 $96,900 $107,650 $116,300 $124,900 $133,500 $142,100 

 

Income Limits for Future Residents of 808-812 Memorial Drive (in CHA PBV units) 

% Area 
Median 
Income 

Persons In Family 

1 2 3 4 5 6 7 8 

50% $41,500 $47,400 $53,350 $59,250 $64,000 $68,750 $73,500 $78,250 
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Attachment C 

BACK-UP VOUCHERS 

The amount of PBVs to be included in the final contract will depend on the amount of households who 

elect to convert their Tenant-Based or Enhanced Voucher to a PBV. CHA’s ability to commit to back-

filling PBV units and adding them to the contract upon turnover depends on the number of households 

that initially agree to project-base their voucher, since households who elect to keep the Enhanced or 

Tenant-Based voucher may take the voucher with them when they move and CHA will need to have 

sufficient resources to support this voucher and a back-fill PBV at 808-812 Memorial Drive. If 90% or 

more of PBV-eligible households convert their Tenant-Based or Enhanced Voucher to a PBV then CHA 

will be able to commit to back-filling all of the 136 units with a PBV upon turnover; however, if fewer 

households convert then the ability to back-fill with a PBV is reduced. 

The two potential scenarios are outlined below. 

Scenario A:  

If 90% or more of PBV-eligible households elect to convert their Tenant-Based or Enhanced 

Voucher to a PBV then the total number of PBVs to be included on the final contract (relative to 

this conversion) will be 136. 

For example, if there are 122 PBV-eligible households and 112 elect to convert to PBV (92%), 

the final contract will include 112 PBVs with 24 back-up vouchers, for a total of 136 vouchers.  

Total households 136 

Not eligible for PBV -14 

Total units eligible for project-basing 122 

Families eligible for PBV but opting for EV  or 

declining to convert to EV or PBV 

-10 

Families opting to convert to PBV 112 

 

Total number to be included in final contract: 

Total PBVs on initial contract 112 

Back-up vouchers (to be added on turnover) 24 

Total 136 
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Scenario B: 

If fewer than 90% of PBV-eligible households elect to convert their Tenant-Based or Enhanced 

Voucher to a PBV then the total number of PBVs to be included on the final contract (relative to 

this conversion) will be 90% of the total PBV-eligible households. 

For example, if there are 122 PBV-eligible households but only 108 households elect to convert 

to PBV (89%) then the final contract will include 108 PBVs with 14 back-up vouchers, for a total 

of 122 vouchers. 

Total households 136 

Not eligible for PBV -14 

Total units eligible for project-basing 122 

 Families eligible for PBV but opting for EV  or 

declining to convert to EV or PBV 

-14 

Families opting to convert to PBV 108 

 

Total number to be included in final contract: 

Total PBVs on initial contract 108 

Back-up vouchers (to be added on turnover) 14 

Total 122 
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Attachment D 

Mobile/Tenant-Based Voucher “Special Pool” 

In order to help ease questions and concerns around “mobility”, the Cambridge Housing Authority is 

assigning to 808 Memorial Drive a “special pool” of mobile/tenant-based Housing Choice Vouchers that 

may be accessed on a first come, first served basis by current residents that have converted to a 

Project Based Voucher but later find that they want to move.  

 

The number of “special pool” vouchers will be established once all households have made their 

election. The minimum size of the pool will be 40.  The maximum size of the pool will be 45 vouchers, 

which is the amount of households at 808-812 Memorial Drive who currently have a Tenant-Based 

voucher (prior to conversion) from CHA.  

 

The “special pool” vouchers will be available to any current resident of 808-812 Memorial Drive that 

is/was residing in 808-812 Memorial Drive at the time of conversion in one of the Section 236 units 

that is part of this conversion action, and signed an election to convert his/her Enhanced Voucher to a 

Project Based Voucher. They “special pool” will not be limited to households who had a tenant-based 

voucher prior to conversion; meaning that households who resided in Section 236 units without a 

voucher and elect to convert their Enhanced Voucher to a PBV may also access this pool. Households 

who reside in PBV units at 808-812 Memorial Drive who are not original residents and are not part of 

this conversion action will not have access to this “special pool” of vouchers, and may apply to the CHA 

mobile voucher waitlist if they wish to obtain a mobile/Tenant-Based voucher. 

 

By pledging this pool of mobile/tenant-based vouchers to the current residents of 808-812 Memorial 

Drive, residents with a Project Based Voucher that request a mobile voucher will be guaranteed 

immediate access to a mobile voucher up until the pool has been exhausted. Once a resident 

successfully locates and leases up in a new unit with their mobile voucher, the pool would be reduced. 

Once this pool of vouchers has been used up, residents will still have access to mobile vouchers in 

accordance with the Preservation Agreement but may have a longer wait for the “next available” 

voucher   
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Attachment E 

 

CHA Occupancy Guidelines 

 

CHA has a policy of basing subsidy size on the following guidelines: 

 

Number of Bedrooms 
Minimum Persons Per 

Unit 

Maximum Persons Per 

Unit 

0 bedrooms 1 person 1 person 

1 bedrooms 1 person 2 people 

2 bedrooms 2 people 4 people 

3 bedrooms 3 people 6 people 

4 bedrooms 4 people 8 people 

5 bedrooms 5 people 10 people 

6 bedrooms 6 people 12 people 

 

1. An exception to subsidy size may be made in the case of a reasonable accommodation for a 

person with disabilities. 

2. The following principles govern the size of the subsidy for which an applicant will qualify: 

a. Generally, two people are expected to share a bedroom. 

b. Two children will be required to share a bedroom except as follows: 

i. Children of the same sex, seventeen years of age and below, whose birth dates 

are more than ten years apart, will not be required to share a bedroom. 

ii. Children of different sexes will share a bedroom, with the oldest permissible age 

for sharing set at seven years of age. 

c. Adults (eighteen and over) who are spouses or in an equivalent relationship are 

required to share a bedroom. 

d. Adults (eighteen and over) who are co-heads are not required to share a bedroom 

although they may do so at their request. 

e. Adults (eighteen and over) who are neither spouses nor co-heads are not required to 

share a bedroom although they may do so at their request; 

f. A single head of household parent will not be required to share a bedroom with his/her 

child, although they may do so at their request. 

g. An unborn child will not be counted as a person in determining subsidy size. 
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h. Subsidy size will be determined by the household members present (including custody 

arrangements) at the time of screening with exception made for household members 

temporarily away for school or military service or children in temporary custody of an 

agency, provided that there is expected reunification within the ensuing twelve-month 

period.  

i. In cases of joint legal or physical custody, the household will be awarded a bedroom 

only if it can be shown that, over the past twelve months, the child has spent more than 

50% of their time living with the household. This is defined as 182.5 days of the year, 

which do not need to run consecutively. In no event can a child receive federal subsidy 

concurrently at more than one unit. 

j. While a live-in aide may be assigned a bedroom and added to the lease as a permitted 

occupant, the aide has no survivorship rights to the subsidy. Single elderly or disabled 

households with live-in aides will be assigned a two-bedroom subsidy. 

k. CHA does not permit a live-in aide’s family members to reside in the subsidized 

apartment. 

l. Foster children or foster adults who are listed on the application or lease will be housed 

in accordance with the guidelines above. 

m. Living rooms may be used as a bedroom at a household’s discretion, subject to the State 

Sanitary Code. 
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ATTACHMENT  F 

Rent Schedules – PBV and EV 

# of Bedrooms # of apartments PBV contract rent 

110% of the 10/1/19 FMR 

(minus CHA Utility 

allowance for electricity) 

Proposed  

EV contract rent 

1 38 $2,032 $2,200  

2 73 $2,472 $2,800  

3 24 $3,086 $3,050 

4 1 $3,436 $3,290 

TOTAL 136   

 

Rent Schedules – Section 236 program  

 

# of Bedrooms Current 

Basic  

Section 236 rent 

Current 

Market 

Section 236 rent 

Proposed 

Basic  

Section 236 Rent 

Proposed 

Market 

Section 236 rent 

1 $900 $1,104 $2,200 $2,404 

2 $1,067 $1,309 $2,800 $3,042 

3 $1,230 $1,509 $3,050 $3,329 

4 $1,393 $1,709 $3,290 $3,606 

 

 

 




