CAMBRIDGE HOUSING AUTHORITY
& COMPASS WORKING CAPITAL

A MODEL PARTNERSHI TO EXPAND THE SCOPE AND IMPACT
OF THE FAMILY SELF-SUFFICIENCY PROGRAM

Cambridge Housing Authority (CHA) and Compass Working Capital (Compass) have partnered since 2012
to offer an enhanced asset building and financial capability model for the FSS program - known as the
Financial Stability and Savings Program (FSS+) - to CHA residents. Across all areas of measurement, the
partnership has delivered outstanding results for participants and demonstrated to a national audience the

impact of an innovative, data driven FSS program.

A MODEL FOR INNOVATION IN
THE FSS PROGRAM

Ptctured CHA Resident and FSS+ Participant Amatullah
Mervin with Compass coaches Nadav (left) and Lucia
(right) at Compass' 10th Annual Breakfast Benefit in May.
Ms. Mervin shared with the audience of 300 people about
what the CHA-Compass FSS+ Program has meant to her
and her family.

This partnership has
been a leader in major
innovation in the FSS
program, including the
piloting of the Rent-to-
Save model for FSS, and
the testing of a shared
escrow model which
enables CHA to capture
a portion of increased
participant rental
payments as savings to
offset costs of operating
the program. CHA also

utilized its MTW
authority to waive a
program rule that
prohibited

participants from
building escrow once
their income exceeded
50% of the area median
income. Recently passed
legislation on the FSS
program made this same
change for all FSS
programs across the
country.

PARTICIPANTS HAVE
COLLECTIVELY SAVED

THROUGH
THEIR ACCOUNTS IN THE
CHA-COMPASS FSS+
PROGRAM.

This includes $289,153 in savings by
early graduates, and an additional
$431,167 saved to date by currently
enrolled households. In addition,
residents at Jefferson Park and
Corcoran Park have collectively built
$277,900 in savings as part of the
Rent-to-Save pilot. The most
frequent use for escrow funds among
program graduates has been to
purchase a home, though some have
also chosen to use these savings for
an emergency fund, retirement, or
education expenses, among other
financial goals.

66 HOUSEHOLDS HAVE
GRADUATED FROM THE
CHA-COMPASS FSS
PROGRAM.

Nearly half of these graduates chose
to leave subsidized housing when
they finished the program. 10 have
purchased a home and 14 moved to
market rate rental housing.




SINCE LAUNCHING THIS
PARTNERSHIP IN 2012, COMPASS
HAS RAISED OVER 5865,000 IN
ADDITIONAL PHILANTHROPY TO
FUND THE COMPASS-CHA FSS+
PROGRAM AND RENT-TO-SAVE
PILOT.

This includes funding from 19 private
foundations and corporate funders.

Pictured: Ernise Destin is a graduate of the CHA-Compass FSS+ Program. When she enrolled in the
program, Ernise was not working and was struggling to find a job to provide for her four children. Over
the course of the program, she advanced through multiple jobs supporting other families with low
incomes and now works as a Leasing Officer for CHA. When she graduated, Ernise planned to put her
savings toward purchasing a home in Attleboro and to help her buy a car in order to get to work.

IN SEPTEMBER 2017, A RIGOROUS, MULTI-YEAR STUDY BY ABT
ASSOCIATES OF THE CHA-COMPASS FSS+ PROGRAM FOUND THAT

PARTICIPANTS EARNED MORE AND RECEIVED LESS WELFARE PAYMENTS
THAN THEIR MATCHED PEERS.

They also achieved positive credit and debt outcomes that exceeded benchmarks. Participation in the
program was associated with an average gain in annual household earnings of $6,305. This study was
made possible through $400,000 in funding secured by Compass, including a research grant from a
global foundation and a matching grant from HUD's Office of Policy Development and Research.

THE CHA-COMPASS FSS+ PROGRAM

CONSISTENTLY OUTPERFORMS FSS THE COMPASS-CHA FSs

PROGRAMS NATIONALLY PROGRAM HAS BEEN
FEATURED IN SEVERAL

CHA and Compass have grown enrollment to NATIONAL AND REGIONAL

nearly three times the national average. CHA
and Compass have enrolled 285 families in the FSS+
program over the past six years, representing 14% of
the reference population. Nationally, the enrollment
rate is less than 5%.

PUBLICATIONS, INCLUDING:

Slate in June 2018
Social Innovations Journal in Dec. 2017
Communities & Banking (Federal

97% of graduates have built savings in their FSS Reserve Bank of Boston) in Spring 2014
escrow accounts, compared to just 52% of The Wall Street Journal in May 2013
graduates nationally. The average escrow among Chronicle of Philanthropy in March
those graduates was $5,950, which is particularly 2015

notable given the shared escrow model implemented The Boston Globe in November 2012
by CHA.




