
Construction Update:                                                     

Washington Elms & Newtowne Court 

An Introduction to RAD: What is it?                                                                 
Construction is underway at both Washington Elms and Newtowne 
Court which is the result of the Cambridge Housing Authority’s (CHA) 
conversion of both properties under HUD’s Rental Assistance Demon-
stration Program. The Rental Assistance Demonstration (RAD) is a HUD 
program that combines public housing operating and capital subsidy into 
payments under a RAD Section 8 Project-Based Housing Assistance 
Payment (HAP) contract. CHA has used its flexibility under Moving to 
Work (another HUD demonstration) to make this conversion feasible. 
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What are the benefits of RAD conversion? 
The switch from public housing to the RAD Section 8 Project-Based sub-
sidy program will allow CHA to tap resources that don’t exist, or would 
not work in traditional public housing. CHA’s Moving to work (MTW) flexi-
bility combined with RAD attracts significant private funding, the ability to 
take on mortgages and the use of tax credits. With this boost of private 
funds, CHA plans to renovate and restore the majority of its properties, 
some of which have been in long disrepair, keeping them viable and 
most importantly affordable.  

How will RAD impact new applicants and those on already on 
CHA’s waitlists?                                                                                             
As of January 2015, CHA has stopped accepting new applicants to its 
Family and Elderly/Disabled waitlists. Because of the revitalization and 
modernization work which is ongoing throughout CHA's portfolio, several 
sites, like Newtowne Court, will require households to move out tempo-
rarily while the properties undergo renovation. In order to provide apart-
ments for temporary relocation, CHA is holding vacant units. On April 23, 
2015, a letter was sent to all active public housing applicants to inform 
them of the extended wait times resulting from the RAD construction. To 
help ease the wait time for an affordable apartment, CHA is making 250 
Section 8 Vouchers available to applicants on these waitlists.  

 

 

A publication of the 

                                            
How will RAD impact CHA’s 
current residents? 
CHA is committed to keeping 
the same operational rules, rent 
structure and tenant rights that 
are in place now. Residents 
should feel very little day-to-day 
impact in how CHA manages its 
properties.  

Last fall, residents signed a new 
lease, preserving current tenant 
rights and protections after the 
RAD conversion. CHA’s Admis-
sions and Continued Occupan-
cy Policy and Administrative 
Plan have also been retained 
and have been updated to re-
flect any needed adjustments 
under RAD conversion. In addi-
tion, CHA has a RAD use 
agreement, long-term ground 
leases, deed restrictions and 
other recorded restrictions to 
ensure stability and to keep 
these properties affordable 
for generations to come. 
 
On conversion (4/1/15), New-
towne Court and Washington 
Elms became tax-credit proper-
ties. When Low Income Hous-
ing Tax Credits (LIHTC) are 
used to finance major construc-
tion at a site, the property be-
comes subject to LIHTC rules, 
which include additional income 
certifications and inspections.  

Households at Newtowne Court (not Washington Elms) will be relocated temporarily to complete 
major construction work. This process requires a detailed resident participation process including 
a resident relocation plan that spells out every detail of these temporary moves, including CHA’s 
responsibilities to each household and a guarantee of return to the property upon completion of 
work. As of April 2015, relocation is underway at Newtowne Court. There will be no relocation re-

quired as part of the renovations at Washington Elms. 

No resident will lose their home because of RAD conver-
sion.  Residents are guaranteed that they will not be displaced 

because of RAD.  



RAD improvements at Newtowne Court 

CHA’s Rental Assistance Demonstration (RAD) renovations at  Newtowne Court total $40 million and will feature phased con-
struction of interior apartment and building systems upgrades (including boiler plants, fire alarm and sprinkler systems, as well 
as masonry restoration, landscaping, civil infrastructure and other property-wide site work improvements).   

Some of the upgrades to be made at Newtowne Court will include: 

 Installation of two new central boiler plants and cogeneration 
systems to serve all 8 buildings, 268 units. 

 Installation of compactors in each trash building with separate 
compactors for recycling materials. 

 Replacement of kitchens, bathrooms and associated finishes in 
all apartments. 

 Installation of a fire protection sprinkler system in each unit and 
throughout the buildings in conformance with the Massachu-
setts Building code. 

 New integrated fire alarm annunciator panels for each building 
linked to a central fire alarm control panel and a site-wide fire 
alarm annunciator panel in the vestibule of the site manage-
ment office.   

 Replacement of windows and masonry repairs. 

RAD improvements at Washington Elms 

Renovation work planned as part of the RAD-initiated $24 million modernization includes phased replacement of the six boiler 
plants; masonry refurbishments and re-pointing, including application of a waterproof coating to the upper floors; installation of 
basement insulation and vapor barrier; in-unit kitchen exhaust fans;  exterior doors and zinc canopies; exterior zinc flashing at 
upper floor windows and new exterior stairs. Site upgrades include revamped rear courtyards with new plantings, pavement, and 
trash/recycling enclosures; playground equipment; roofs at the Pisani Center and VESS/Makerspace building; common area fire 
alarm system, including a central control panel, and upgraded site security. 

Some of the upgrades to be made at Washington Elms include:  

 Replacement of exterior brick stairways used to access second floor units with  
steel staircases with non-slip fiberglass treads. 

 Replacement of all existing outdoor wooden canopies with zinc canopies and ad-
dition of canopies where none currently exist. These new canopies will match the 
new roofs at Pisani and VESS/Makerspace buildings, as well as the new roofs 
over the trash/recycling enclosures. 

 Application of a waterproof coating over the 2nd and 3rd floor white brick, provid-
ing a water-tight barrier for the building envelope. 

 New basement insulation, ventilation and vapor barrier to make the 1st floor units 
more comfortable. 

 Installation of new exterior metal doors to each unit/entry. 

Rendering of updated entryways at Newtowne Court (courtesy BWA) 

Rendering of exterior stairways at Washington 

Elms (ICON Architecture) 

Construction Timeline: April 2015 through December 2017    
Project Architect: Baker Wohl Achitects               (Boston,MA)                 
Contractor: CTA Construction Managers           (Waltham, MA)
CHA Project Manager: Amy Winter                     (617) 520-6259                                            
            email: awinter@cambridge-housing.org 

Construction Timeline:: April 2015 through January 2016 
Project Architect: ICON Architecture           (Boston, MA)                     
Contractor: Boston Building & Bridge           (Milton, MA)
CHA Project Managers: Kyle Sullivan         617) 520-6239             
     email: ksullivan@cambridge-housing.org   
          -or-                             
           Devin Chausse       (617) 401-4308 

         email: dchausse@cambridge-housing.org        

      

IMPORTANT CONTACT INFORMATION: 

Washington Elms/Newtowne Court Management Office                                 

131 Washington Street, Cambridge                               (617) 499-7120      

After Hours Maintenance Emergency Number             (617) 864-3020        

Monthly project newsletters can be accessed via the CHA Website: www.cambridge-housing.org 


